WORKPLACE
GIVING

WHAT IS
WORKPLACE
GIVING?
Workplace giving is where employees give
small, regular donations to a charity from
their pre-tax pay. It's a simple and effective
way to make the world a better place.

HOW TO SET
WORKPLACE GIVING UP
There are lots of things to consider before
starting your own Workplace Giving Program
including;
·
Which charity your staff and organisation
should support?
Do you manage the program or use a
third party platform?
How do you best engage your
employees?
This guide has been designed to help you
ensure your program delivers better staff
engagement, improved reputation, and
positive social impact.

ABOUT RONALD MCDONALD HOUSE CHARITIES
NORTH AUSTRALIA
We believe that when a child is sick, the entire family needs comfort and support. We
are there for families, helping them access the medical care and resources they need.
Whether it's ensuring they have a place to stay close to the hospital, so they are mere
moments away from their sick little one, providing the chance for the entire family to
take a holiday far from hospital walls, or making sure that they have everything they
need during a hospital stay, we're devoted to improving the health and well-being of
seriously ill children and their families through our many practical care programs.
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Step
one

Decide what your Workplace Giving
Program (WGP) will look like

Each organisation’s WPG Program is different. Your program must be simple to work effectively
and ensure success. Some things to consider when planning your WPG Program include:
Organisational values
What are some of the values you wish to communicate through your support of a WPG Program?
How can WPG help improve the image of your organisation internally and externally?
Select a champion
Identify and reward employees who can help reinforce the importance of WPG to colleagues.
Structure
Will your WPG Program focus solely on pre-tax payroll giving or will it include company matching?
Employer matching motivates employees to participate and has a positive impact on company culture.
Set a goal
Aim for at least 30-50% staff participation within 2-3 years.
Corporate Image
Get your leadership team involved; showcase the benefits of WPG and its benefits for your organisation.
Motivate your employees
Ask your employees what interests them about RMHC North Australia.

Who are your Workplace Giving
Champions?

Step
two

Having people within your organisation advocating the WPG Program is key to the success of the
program. Your WPG champion/s will communicate the values of the Program and encourage participation
of colleagues. A champion/s demonstrating shared values could be from any department within the
company.
Include WPG as part of the champion’s KPIs and use this as an opportunity to motivate and
reward employees. Reward your champions when they exceed WPG goals and expectations!
The WPG champion’s role is to:
• Develop processes through liaison with the Payroll Manager
• Communicate the values of the Program by delivering key messages to the team
• Increase awareness of the Program within the organisation
• Develop relationships with colleagues to encourage sign ups and maintain loyalty with
existing donors by working with RMHC North Australia to demonstrate the impact Ronald McDonald
House Charities has on families being supported.
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Step
three

Let's get started!

WPG is easy to implement and run. All current payroll systems or accounting software can
facilitate WPG. The decision for your organisation is whether to manage the Program yourselves, or use a
third-party platform.
Managing your Program
By setting up RMHC North Australia on your payroll, automatic WPG payments become a breeze with
minimal administration.
Set RMHC North Australia on your payroll with the following bank account details:
Account Name: Castle Hill Spinney Ltd
BSB: 704 640 Account #: 6412 1879
Funds can be sent to RMHC North Australia on a fortnightly, monthly, quarterly or half yearly basis whatever works best for you.
Setting up your employees
Attached is a donation form that your employees can complete and submit to the Payroll Department or
your WPG champion. These forms are used to set up the donors through your payroll system.
Some facts about payment management:
• Employer matched donations can be provided to RMHC North Australia at any time that suits your
organisation.
• Please reference your organisation when you are sending funds via EFT, eg., “WPG – Organisation XYZ”.
• We recommend that your payroll team produce monthly reports for your champion and management
to showcase participation rates, total donation amount and employee location.
• If an employee’s financial situation changes, remind them that it is their responsibility to change the
amount they donate to the WPG Program.
• At the end of the financial year, total WPG donations are included in each employee’s PAYG summary
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Promoting Workplace Giving

Step
four

It is important to communicate your WPG Program
effectively to increase awareness of the Program and
motivate employees to join.
RMHC North Australia suggests an internal launch
campaign to help.
We recommend that your WPG champion focus on a
launch plan, which includes the following:
• Endorsement from your CEO or Managing Director:
this will give credibility and show employees that
corporate social responsibility and employee
engagement is important to your organisation’s culture.
• Build a brand image that will connect with your
colleagues
• Communicate key messages: give your employees a
greater sense of purpose and demonstrate
your organisation’s commitment to social,
environmental and community responsibility.
• Display and sample: create collateral based on your
employees’ interests to encourage sign up and
participation. RMHC North Australia can assist you with
any collateral required for your launch.

The launch!
To make sure you have the best opportunity to launch
your WPG Program, we recommend you:
• Demonstrate your commitment to WPG and utilise
opportunities to promote it. Talk about it during staff
presentation days, in company newsletters, on your
intranet, at morning tea and include in your CEO updates.
• Reinforce your vision and values. Communicate why your organisation has partnered with RMHC
North Australia.
• Showcase your partnership with RMHC North Australia and invite us to your launch! We can chat to your
employees about the huge benefits of WPG and tell them all about the impact we have on sick kids and their
families thanks to our WPG partners.
• Motivate and reward employees - Consider employer matching as an incentive for sign up.
• Keep WPG top of mind - Be ready with your donation forms to get colleagues to sign up during the launch.
• Increase awareness through a campaign timeline - Have two big WPG pushes per year, including Workplace
Giving Month in June!
• Build relationships - share the impact of your contributions!
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Step
five

Getting employees to sign up

Take advantage of the WPG Program being top of mind
during the launch and ensure that your WPG champion
is ready with donation forms.
Reinforce to your colleagues that they can donate
anywhere from $1 to $15 to $50.
All contributions make a difference.
Existing employees
Your existing staff will need to sign up to the Program.
This is an opportunity to reinforce WPG to your
colleagues and showcase the difference that your
organisation can make.
New employees
As part of an induction process, new employees can sign
up to the Program via their ‘offer of
employment’ letter, unless they tick an ‘opt out’ box. A
WPG Program email may also be developed to ask your
new employees to consider signing up.
Workplace Volunteering
Encourage staff to volunteer at Ronald McDonald House
– that way they see the impact of their dollars first hand.
Our corporate volunteering opportunities are another
way your organisation can support seriously ill children
and their families.

Thank you for making a difference in the lives of
seriously ill children and their families
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